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Executive Summary

The


/library/about/mission/DNL_Strategic_Plan.pdf
https://digitalcommons.fairfield.edu/

REFORMA (the National Association to Promote Library & Information Services to Latinos and the Spanish
Speaking) Noche de Cuentos grant, bringing an alumni author to lead a workshop at the Bellarmine campus. An
online guide was created to provide further academic support to Bellarmine students. Technical Services also
provided IP ranges to our vendors and developed workflows to seamlessly deliver physical and electronic
materials from North Benson to Bellarmine.
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https://digitalcommons.fairfield.edu/

1 Create, update, and publish collection development and management policies for University Archives.
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To expand the development capacity of the Library, the Library hosted a donor relationship-building event via Annual Report
Zoom with an alumni audience in February 2024. The event was a success, with positive engagement and

feedback from the attendees. A Library working group for donor relations and funding also created specific

talking points and curated relevant readings to develop a strategic framework for development going forward.

Future Goals
1 Refine the physical collection to prepare for future shifts and improve findability and browsability for
users.

{1 Collaborate with Academic Computing to ensure that the Library presence in Blackboard takes
advantage of relevant new features in Ultra upgrade.

1 Improve Alma efficiencies and investigate using Alma for ITS inventory management.

T Grow digital archives and continue the digitization of archival material for inclusion into
DigitalCommons@Fairfield.edu.

1 Implement strategies to secure donations thereby expanding the development capacity of the Library.

1 Administer cost and time-saving strategies by aligning workflows and acquisitions models and initiating
cost-saving purchasing and licensing models.

!  Maintain and update our collection resources to support curricular and research needs.

Personnel: Engage staff talent to achieve strategic goals

The Library hired and onboarded seven full-time staff members in fiscal year 2024. Research Services welcomed
Tiara Arnold, Research Services Coordinator; Vic Johnson, Assessment Librarian; Jennifer Mottolese, Research
and Outreach Librarian; and the Research and Learning Librarian for Fairfield Bellarmine, Ivelisse Maldonado. The
librarian for Fairfield Bellarmine is a new position, intended to support the University's Bellarmine campus. The
Research Services Coordinator position was developed as part of a reorganization intended to strengthen the
Library's ability to provide research support to students and faculty across modalities and locations. Technical
Services additionally hired and onboarded Brendan Aucoin, Head of Systems; Catherine Findorak, Collections
Strategies Librarian; and Lauren Busser, Library Web and Technology Lead. 3 part-time staff members were also
hired this year: Katherine Bonamo, Part-Time Librarian/Archivist; Raye Yankauskas, Part-Time Archives

Processing and Metadata Specialist; and Jaclyn Francis, Part-Time Research Librarian.

The Hiring and Onboarding working group conducted a review of best practices, and we have updated our
documentation and procedures accordingly. We administered a survey to new hires about their onboarding
experience, and made changes to our process based on survey feedback. Our organizational culture benefitted
from a mentoring program to help onboard new library hires and provide guidance on professional development
and campus culture.

Each library staff member is engaged with at least one Strategic Plan goal, with the majority of staff on five or
more goals. Our staff also participated in many committees both in the Library, on campus, and within the town
of Fairfield (One Book One Town). A number of staff gave their time to on-campus events and programs such as
Cura Personalis, serving as a student club advisor, and the Company Scholars Program. In addition, staff
members participated in groups on campus such as the Campus Sustainability Committee, the MLK Convocation
Committee, the Neurodivergent Faculty/Staff Affinity Group, and the Indigeneity Initiative Committee.

Library staff were regional and national leaders in their professional areas this year. Ann Victor, Acquisitions &
Cataloging Strategies Librarian, became co-chair for the Connecticut Library Association, Technical Services
Section. She also facilitated a roundtable discussion on advocacy and outreach in Technical Services at the
national American Library Association Annual Conference. Our Access Services Supervisor, Kelsey Fuller-Shafer
presented: “Meet Them Where They Are: Adapting Teaching Technologies for Training and Retaining Student
Library Staff" at the national Access Services in Libraries Conference. Fuller-Shafer’s book Norse Mythology: The
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Gods, Goddesses, and Heroes Handbook: From Vikings to Valkyries, an Epic Who's Who in Old Norse Mythology
was published by Adams Media, an imprint of Simon & Schuster. Christina McGowan, Dean of the Library, was
the Chair of the Council of Connecticut Academic Library Directors, and was on the planning committee of the
AJCU Library Deans and Directors conference.

The Library DEI&B Committee engaged the talent of its members and other staff by consistently disseminating
opportunities for professional development in DEI&B-related subjects and curating an extensive curated Zotero
library of professional literature regarding DEI&B topics. The committee also advocates for funding for staff to
complete professional development opportunities.

Future Goals



better accommodate students and faculty, resulting in increased efficiency and a significant rise in the number of Annual Report
research appointments.

The Personal Librarian Program, which assigns a librarian to each first-year student and transfer student,
continues to partner with the First Year Experience (FYE) program. Personal Librarians visited more than half of
the FYE sections at the start of the school year to introduce themselves and build awareness of resources and
support available through the Library.

The Access Services Department modified borrowing policies to enhance accessibility and convenience for
students, faculty, and staff. Campus community members may now use materials for longer periods of time, and
are not penalized with late fees if they go past their due dates. The Library of Things collection was also
expanded to include several exciting new purchases to enrich the University community, notably a ukulele, a
pedal exerciser, and a ladder toss.

The Library Research Prize was awarded to an undergraduate and graduate student in April 2024 for their
outstanding work in using library resources and services to complete their research projects. Honorable
mentions were awarded to an additional graduate student and undergraduate student. Each of the students
spoke about their projects and their research process, highlighting the Library's resources, services, and staff
expertise.

Future Goals

1 Establish the Library as a home away from home for students by creating and updating policies that
meet the dynamic needs of our users.

1 Align Library services and communications with Academic Commons partners to meet student needs.
This will include: partnering on joint events such as Cram Jam, the Academic Commons Trick or Treat
event, and a fall orientation and discipline specific study skills tutorials for STEM students; continuing to
work with OOA to determine space solutions for finals; exploring the possibility of cross-training student
employees with the Writing Center; and investigating peer-tutor support options for Bellarmine
students.

1 Grow Electronic Theses and Dissertations (ETD) collection in DigitalScholarship@Fairfield.edu.

Cross-campus Collaboration: Work collaboratively with colleagues across campus to advance areas of
responsibility

The Library staff continues to work closely with each other and with a broad spectrum of community and campus
partners, building relationships to improve services, resources, and programs for all. Library staff had several
notable collaborations with faculty this year. Lisa Thornell, Head of Library Outreach and Communications
created collaborative experiential learning assignments with Mary Kelly’s advertising students, and Professor
Bora Yook’s Public Relations Strategies classes. Lisa Thornell & Matt Schirano, Teaching & Learning Coordinator,
submitted an article for publication along with Dolan adjunct faculty Mary Kelly describing their work with her
class. Matt Schirano and Emily Porter-Fyke, Associate Teaching and Learning Coordinator wrote an article with
Core Writing faculty, Mary Laughlin and Tiffany Wilgar, on the lessons learned from the librarians auditing the
faculty’s ENGL 1001 classes. Elise Bochinski, University Archivist & Special Collections Librarian, co-authored,
Success On the Sound: A History of Fairfield University with emeritus faculty members Paul Lakeland and Kurt
Schlichting. This book is expected to be published by St. Joseph’s University Press in fall 2024.

Several exhibits and resource displays were created for display in the Library in partnership with campus and
community partners, with many attracting class visits for academic and social justice discussions. We hosted
exhibits highlighting topics concerning DEI&B, including Brian Torff’s Seize the Beat: Music and Race in the Deep
South which displayed artifacts from his research trip along the Civil Rights Trail and culminated with a standing
room only performance; "Art is not my aim; it is my means" — The Art of Arthur Szyk, which displayed research
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APPENDIX

Strategic Plan Priorities — FY25

Modern Academic Library

Goal: Reinvent the Library as the intellectual heart of the University, integral to student experience,
collaboration, and the scholarly pursuits of our community.

Priorities:
1 Objective A — Advance a culture of exploration and shared learning through collaboration,

programming, collections, and services.
o Initiative 1 — Create opportunities for intellectual conversation and ideation.

1 Objective C — Establish the Library as a home away from home for students.
o Initiative 2 — Create and update policies that meet the dynamic needs of our users.

1 Objective D — Ensure the digital environment is as welcoming as the physical environment.
o Initiative 1 — Identify and meet the needs of online graduate students.
o0 Initiative 2 — Enhance user experience and accessibility.

1 Objectve F -



Teaching, Learning, and Research

Goal: Become

10



Funding and Financial Planning

Goal:
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